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Consultation, Coordination and Cooperation Policy 
 
Introduction 
 
The laboratory is committed to conducting its activities in a manner that is informed by the needs 
and expectations of the wider community. In order to achieve this, the laboratory recognises the 
importance of consultation, coordination, and cooperation with relevant stakeholders. 
  
Purpose 
  
The purpose of this policy is to outline the principles and procedures for consultation, 
coordination, and cooperation between the laboratory and relevant stakeholders, with the goal 
of promoting effective communication, collaboration, and alignment of goals and objectives in 
support of the laboratory's mission. 
  
Scope 
  
This policy applies to all activities undertaken by the laboratory and outlines the steps that will be 
taken to ensure that the laboratory's activities are informed by the best available information and 
are aligned with the needs and expectations of the wider community. This policy applies to all 
employees and contractors of the laboratory. 
 
Consultation 
 
The laboratory will consult with relevant stakeholders on a regular basis to ensure that its activities 
are informed by the best available information and are aligned with the needs and expectations 
of the wider community. 
  
Coordination 
 
The laboratory will coordinate its activities with relevant stakeholders to ensure that its activities 
are aligned with the needs and expectations of the wider community. This will be achieved 
through regular meetings, communication and collaboration with relevant stakeholders. 
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Cooperation 
 
The laboratory will cooperate with relevant stakeholders to achieve common goals and objectives. 
This will be achieved through the sharing of information, resources and expertise, and the 
development of joint initiatives and programs. 
  
Implementation 
 

• The laboratory will implement this policy through the following steps: 
• Regular consultation with relevant stakeholders to ensure that its activities are informed 

by the best available information and are aligned with the needs and expectations of the 
wider community. 

• Coordination of its activities with relevant stakeholders to ensure that its activities are 
aligned with the needs and expectations of the wider community. 

• Cooperation with relevant stakeholders to achieve common goals and objectives through 
the sharing of information, resources and expertise, and the development of joint 
initiatives and programs. 

 
Monitoring and Review 
 
The laboratory will regularly monitor and review its consultation, coordination and cooperation 
activities to ensure that they are effective and efficient, and that they are aligned with the needs 
and expectations of the wider community. 
  
Conclusion 
 
This policy outlines the principles and procedures for consultation, coordination and cooperation 
between the laboratory and relevant stakeholders. It is intended to promote effective 
communication, collaboration, and alignment of goals and objectives in support of the 
laboratory’s mission. 


	Consultation, Coordination and Cooperation Policy

